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Sprint Meeting Minutes

Sprint 1

20190122 : Sprint 1 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:00 PM EST>

End time: <5:30 PM EST>

After discussion, the velocity of the team were estimated to be 50 hours.

Our goal is to learn Sencha and prepare dev environment, and to provide question bank and 
questions per courses in the current term/semester.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

 -   MJ-73 Set up dev environment and learn the technologies 4 Angel DONE

 -   MJ-72 Set up dev environment and learn the technologies 4 Jorge DONE

 -   MJ-54 Only Show Courses in the Scope of Active Term IN PROGRESS

 -   MJ-50 Assign Questions to Courses DONE

The team members indicated their willingness to work on the following user stories.

Angel Cobo

 -   MJ-73 Set up dev environment and learn the technologies 4 Angel DONE

 -   MJ-54 Only Show Courses in the Scope of Active Term IN PROGRESS

  -   MJ-50 Assign Questions to Courses DONE

Jorge Velez

 -   MJ-72 Set up dev environment and learn the technologies 4 Jorge DONE

  -   MJ-50 Assign Questions to Courses DONE

20190123 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 In the process of acquiring all the dependencies necessary to have Sencha CMD and Node,js completely set up.

What is planned to be done until the next scrum meeting?
 Finalize the Sencha CMD installation and familiarize with the node process management and server monitoring.

https://sp-jira.cis.fiu.edu:8443/browse/MJ-73?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-72?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-54?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-73?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-54?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-72?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro


What are the hurdles?
 While trying to set up Sencha, plenty of unnecessary dependencies were installed. The documentation containing the 
installation instructions made it difficult to find out what exactly was needed.

@Jorge Velez:

What was done since the last scrum meeting?
 Managed to set up Sencha, oauthd, node.js. Successfully retested the SQL database with data related to the previous versions.

What is planned to be done until the next scrum meeting?
 Fix errors in the previous version to stabilize the current version.

What are the hurdles?
Have to find out what's broken in the dev code that was given to us.

20190124 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 Successfully pushed the latest project version and had it working locally, so that the Question Bank and Course Tabs are now 
visible.

What is planned to be done until the next scrum meeting?
 See how to add questions to the Question Bank.

What are the hurdles?
 Finding out how to adequately add questions to the Question Bank and have it so these are added to a database. Currently, 
there is no way to do such.

@Jorge Velez:

What was done since the last scrum meeting?
 Local environment is now working, but only the final deliverable version. 

What is planned to be done until the next scrum meeting?
 Push the latest version of the project onto mj-dev and prepare a video for the product owner. 

What are the hurdles?
 Need help on how to build the Sencha project to use the updated project version.

20190125 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <4:30 PM EST>

End time: <4:40 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 Helped troubleshoot the issue of the provided mj-dev not working properly when pushing it on the server.

What is planned to be done until the next scrum meeting?
 Ensure that I have the most recent possible version of the project running so that I may add the Question Bank and Courses 
Tab with their layout.

What are the hurdles?
 When attempting to view the settings page, I keep getting 500 errors so I need to make sure that the latest version is up and 
running on my local machine.

@Jorge Velez:

What was done since the last scrum meeting?



 Updated MJ-dev to the most recent possible version.
What is planned to be done until the next scrum meeting?

 On my local version, I'll try to work on the back-end to provide support for questions that are tied to courses.
What are the hurdles?

 I don't understand the back-end very well so I need to do some research.

20190128 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 More Vagrant customization. Now two different environments exist locally; one for testing purposes and a working one.

What is planned to be done until the next scrum meeting?
 Fix the 500 error and ensure that the testing environment works perfectly.

What are the hurdles?
 Plenty of installation errors when attempting to set up the second environment, including symlink errors. I suspect this is 
because of the link between Vagrant and my shared folder that's hosting the project files.

@Jorge Velez:

What was done since the last scrum meeting?
 Experiment with Vagrant. MJ-Dev is up and running locally.

What is planned to be done until the next scrum meeting?
 Look into the errors produced when looking at the settings tab and see how many can be fixed.

What are the hurdles?
 There appear to be numerous errors within this build, including 500 errors when accessing the Settings page, the Question 
Bank not loading, etc.

20190129 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 Local environment is now fully functional; database is fully loaded and 500 errors no longer occur when  accessing the settings 
page. 

What is planned to be done until the next scrum meeting?
 Start looking into my next user story. I'll need to get familiar with the directory structure, particularly whatever is inside the 
modern and classic folders, if I plan on making any changes.

What are the hurdles?
 I'm not sure which directories within the modern and classic folders I should be working on, so I will need to have a thorough 
look inside these folders.

@Jorge Velez:

What was done since the last scrum meeting?
 Worked on my user story and researched a bit more on the backend and what has been done already on the courses tab.

What is planned to be done until the next scrum meeting?
 I plan on continuing my next user story.

What are the hurdles?
 Not a whole lot of experience with the backend currently, so it will take some time to understand how it works completely and 
what changes need to be made.



20190130 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 Successfully mitigated the the time it takes to apply changes to Javascript and CSS files so that these changes can be quickly 
reflected on my local environment. By doing so, I also know which files change what in the website. 

What is planned to be done until the next scrum meeting?
 I need to fix the api error that appears when trying to access the Courses Tab. This needs to be fixed so that I can continue to 
work on my user story. I will be modifying the modules inside the API in hopes of fixing this error.

What are the hurdles?
 There is an api error that occurs when trying to access the Courses Tab under settings.

@Jorge Velez:

What was done since the last scrum meeting?
 I finished my video. Technical issues were had in getting the video ready. I also began the process of a Postman collection and 
also began modifying the API so that there's a relationship between courses and questions.

What is planned to be done until the next scrum meeting?
 Complete the Postman collection to test the API out and make it so that by using the backend, you can submit a question and 
have it be related to a course.

What are the hurdles?
 None to report, aside from time constraints.

20190131 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00PM EST>

End time: <6:10PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
 In order to hopefully speed up the development process, I attempted to set up a reverse HTTP proxy on Sencha so that the API 
running at localhost:8080 could be used while having the Sencha server up.

What is planned to be done until the next scrum meeting?
 Make more changes to the front-end and backend, like adding additional scripts to the Course Tab.

What are the hurdles?
 In the end, the aforementioned proxy did not end up working.

@Jorge Velez:

What was done since the last scrum meeting?
 Continue to work on Postman collection and fiddle around the backend some more.

What is planned to be done until the next scrum meeting?
 Once I have the back-end working, I want to start looking at the frontend.

What are the hurdles?
 No hurdles, aside from time constraints.

20190201 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:20 PM EST>

End time: <6:30 PM EST>



@Angel Cobo:

What was done since the last scrum meeting?
Modified .js files to attempt to fix an api error whenever trying to access the courses tab.

What is planned to be done until the next scrum meeting?
I plan on reinstalling all the models and the database to see if that fixes the issue. 

What are the hurdles?
With the current build, I am supposed to see courses pop up when accessing the courses tab. This isn't the case.

@Jorge Velez:

What was done since the last scrum meeting?
I've made a link between the two models of questions and courses. Now I just need a means of testing it.

What is planned to be done until the next scrum meeting?
Either begin work on the frontend or find a way to test the work I've done on the backend.

What are the hurdles?
I have no idea how to test my changes without making the frontend work first.

20190204 - Sprint 1 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:34 PM EST>

End time: <5:37 PM EST>

What went wrong?

Did we do a good job estimating our team's velocity?
We slightly overestimated our team velocity since a couple more hours were required to ensure that our local environments were 
fully functional.

Did we do a good job estimating the points (time required) for each user story?
We underestimated the time it would take to set up the environment, meaning that we could not do complete our other user 
stories.

Did each team member work as scheduled?
Each team member worked the required 4 hours per day and allocated some time per day to meet up and troubleshoot 
whatever issues we were having.

What went right?

 The team now has a good understanding on the development and testing process as well as having a solid foundation on how both the 
front-end and back-end are currently functioning.

How to address the issues in the next sprint?

How to improve the process?
More communication with the product owner is necessary to clear up any issues and to keep him well-informed on our progress 
throughout the Sprint as well as clear up any questions that we may have.

How to improve the product?
We need proper documentation that addresses the installation issues that we came across so that future developers have an 
easier time setting up the environment since a lot of the time spent on this Sprint was troubleshooting issues.

20190204 - Sprint 1 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:22 PM EST>

End time: <5:34 PM EST>



After a show and tell presentation, the implementation of the following user stories were accepted by the product owners: All.

 -   MJ-73 Set up dev environment and learn the technologies 4 Angel DONE

 -   MJ-72 Set up dev environment and learn the technologies 4 Jorge DONE

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

 -   MJ-54 Only Show Courses in the Scope of Active Term IN PROGRESS

  -   MJ-50 Assign Questions to Courses DONE

Sprint 2

20190204 : Sprint 2 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:38 PM>

End time: <6:00 PM>

After discussion, the velocity of the team were estimated to be 56 hours.

Our goal is to provide a question bank view for each course and to improve the VIP Import tool to only 
sync from the active semester.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

 -   MJ-50 Assign Questions to Courses DONE

 -   MJ-84 Import the Active Semester DONE

The team members indicated their willingness to work on the following user stories.

Angel Cobo

  -   MJ-84 Import the Active Semester DONE

Jorge Velez

  -   MJ-50 Assign Questions to Courses DONE

20190205 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:03 PM>

End time: <6:11 PM>

@Angel Cobo:

https://sp-jira.cis.fiu.edu:8443/browse/MJ-73?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-72?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-54?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-84?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-84?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro


What was done since the last scrum meeting?
Started researching modules in API and how sequelize works, as well as improving on node.js.

What is planned to be done until the next scrum meeting?
Look deeper into sequelize, and familiarize myself with the routes in the API.

What are the hurdles?
Don't understand what is happening in the API in regards to how students are structured.

@Jorge Velez:

What was done since the last scrum meeting?
Continue modifying back-end to support many questions to one course relationship.

What is planned to be done until the next scrum meeting?
Plan to complete coding and begin testing back-end.

What are the hurdles?
Need to figure out method to test back-end through vagrant virtual machine.

20190206 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:03 PM>

End time: <6:08 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Finish looking over documentation for sequelize, and started planning changes to api.

What is planned to be done until the next scrum meeting?
Get in touch with VIP members to understand how VIP side works.

What are the hurdles?
Still don't understand how routes work in API entirely.

@Jorge Velez:

What was done since the last scrum meeting?
Coding has continued and I have begun research into testing methods for the API.

What is planned to be done until the next scrum meeting?
Finish testing the API and complete work on backend.

What are the hurdles?
Unsure of written code due to inability to test thus far.

20190207 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:03 PM>

End time: <6:08 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met with VIP team members and discussed how sync with Mobile Judge works. Also have been looking more into student route 
of the API.

What is planned to be done until the next scrum meeting?
Meet again with VIP team members and experiment with sync over API.

What are the hurdles?
Don't know how to sync with the development version of VIP as opposed to production.

@Jorge Velez:

What was done since the last scrum meeting?
Developed a postman collection to test changes to the API and have been using it to refine and fix changes made before now.

What is planned to be done until the next scrum meeting?
Fix all issues with the API associations between questions and courses.



What are the hurdles?
No hurdles.

20190208 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <8:02 PM EST>

End time: <8:07 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
I've met up with the VIP team and clarified any questions that I had regarding the interactivity between VIP and Mobile Judge. 
I've acquired the necessary URL to sync up Mobile Judge with the current term.

What is planned to be done until the next scrum meeting?
Create a temporary term and attempt to sync using the URL provided to me by the VIP team.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Kept working on the API and modified a couple of the models and routes. I will continue to test my changes.

What is planned to be done until the next scrum meeting?
Continue to work on the API. I should have a video showcasing my work pretty soon.

What are the hurdles?
None aside from time constraints.

20190211 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02 PM>

End time: <6:12 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Looking into what the VIP API is returning and planning how to handle data

What is planned to be done until the next scrum meeting?
Experiment with postman to better understand what is happening on MJ side.

What are the hurdles?
Getting authorization error when trying to use API.

@Jorge Velez:

What was done since the last scrum meeting?
Did lots of debugging and fixed various issues in backend course-questions association.

What is planned to be done until the next scrum meeting?
Fix one last error and create video to present.

What are the hurdles?
Don't understand current error being encountered.

20190212 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01 PM>

End time: <6:07 PM>



@Angel Cobo:

What was done since the last scrum meeting?
Been further looking into students.js and understanding how the route works.

What is planned to be done until the next scrum meeting?
Meet with VIP team to explain what needs to be done on VIP side.

What are the hurdles?
Time was wasted looking into looking how to filter students on MJ side.

@Jorge Velez:

What was done since the last scrum meeting?
Completed backend subtask and began research on frontend.

What is planned to be done until the next scrum meeting?
Either finish or nearly finish button to create view on Courses page.

What are the hurdles?
Not much experience with Sencha.

20190213 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:52 PM>

End time: <6:01 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with VIP team and discussed solutions for the problem.

What is planned to be done until the next scrum meeting?
Once questions about the project are cleared up by the product owner, begin working towards that solution.

What are the hurdles?
Need to communicate more with product owner to clarify doubts about the problem.

@Jorge Velez:

What was done since the last scrum meeting?
Added column to courses page.

What is planned to be done until the next scrum meeting?
Add a button to the column and have it open a new view.

What are the hurdles?
Inexperienced with Sencha so there is lots of trial and error.

20190214 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <8:00 PM>

End time: <8:05 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met with VIP team, working on API to send active semester when doing sync.

What is planned to be done until the next scrum meeting?
Continuing work on the API.

What are the hurdles?
Trying to figure out how the sync currently works.

@Jorge Velez:

What was done since the last scrum meeting?
Almost done with current user story.

What is planned to be done until the next scrum meeting?



Complete and make video for user story.
What are the hurdles?

No hurdles.

20190215 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02 PM>

End time: <6:05 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with VIP team and completed user story MJ-84.

What is planned to be done until the next scrum meeting?
Finalize documentation for MJ-84.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Continued work on question view button for courses.

What is planned to be done until the next scrum meeting?
Finish work on question view for courses.

What are the hurdles?
Sencha throwing errors when trying to open new view.

20190218 - Sprint 2 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:25PM EST>

End time: <5:27PM EST>

What went wrong?

Did we do a good job estimating our team's velocity?
Yes, both members estimated the team velocity properly.

Did we do a good job estimating the points (time required) for each user story?
Yes, both members estimated the time required for each story correctly.

Did each team member work as scheduled?
Yes, all team members worked as scheduled.

What went right?

 Team members both worked as expected and completed the tasks expected of them.

How to address the issues in the next sprint?

How to improve the process?
Improve communication between developers and product owner.

How to improve the product?
Increase the frequency in which we send videos for feedback to the professor.

20190218 - Sprint 2 Review Meeting Minutes



Attendees: Angel Cobo, Jorge Velez

Start time: <4:45 PM EST>

End time: <5:25 PM EST>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners: All.

 -   MJ-50 Assign Questions to Courses DONE

 -   MJ-84 Import the Active Semester DONE

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

None

Sprint 3

20190218 : Sprint 3 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:10 PM EST>

End time: <5:25 PM EST>

After discussion, the velocity of the team were estimated to be 56 hours.

Our goal is to make sure that all the merged features are deployed on the dev server and the 
communication between VIP and MJ is properly in place, including the support for multiple active 
terms/semesters.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

K
ey

Summary T Creat
ed

Upda
ted

D
ue

Assi
gnee

Rep
orter

P Stat
us

Resol
ution

MJ-
99

Add Unchanged Count When Syncing Feb 18, 
2019

Mar 04, 
2019

Angel 
Cobo

Angel 
Cobo

To 
Do

Unresolv
ed

MJ-
98

Push changes to development server Feb 18, 
2019

Feb 25, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
97

Number of points column for questions per course Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
96

Search filter for questions in courses Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
95

Drag and drop questions to change order Feb 18, 
2019

Mar 19, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
94

Add a Term Column in Students under the People 
View

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
93

Make Location Uneditable When Syncing Feb 18, 
2019

Feb 28, 
2019

Jorge 
Velez

Angel 
Cobo

Done Done

MJ-
92

Make Courses Column data into a Dropdown Feb 18, 
2019

Feb 25, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progress 

Unresolv
ed

https://sp-jira.cis.fiu.edu:8443/browse/MJ-50?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-84?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-99?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-99?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-99?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-99?src=confmacro
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https://sp-jira.cis.fiu.edu:8443/browse/MJ-95?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-95?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-95?src=confmacro
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https://sp-jira.cis.fiu.edu:8443/browse/MJ-92?src=confmacro


The team members indicated their willingness to work on the following user stories.

Angel Cobo

Jorge Velez

20190219 - Daily Scrum Meeting Minutes

MJ-
91

Allow for multiple semesters to be called from VIP Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
90

Create active semesters that do not exist in MJ upon 
importing

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
89

Get all student data for all active semesters if no 
semester is specified.

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progress 

Unresolv
ed

MJ-
88

Support More than One Active Semester Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

12 issues

K
ey

Summary T Cre
ated

Upd
ated

D
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orter

P St
atus

Res
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MJ-
99

Add Unchanged Count When Syncing Feb 18, 
2019

Mar 04, 
2019

Angel 
Cobo

Angel 
Cobo

To 
Do

Unresol
ved

MJ-
94

Add a Term Column in Students under the People 
View

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
92 Make Courses Column data into a Dropdown

Feb 18, 
2019

Feb 25, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progres
s

Unresol
ved

MJ-
91

Allow for multiple semesters to be called from VIP Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
90

Create active semesters that do not exist in MJ 
upon importing

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
89

Get all student data for all active semesters if no 
semester is specified.

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progres
s

Unresol
ved

MJ-
88

Support More than One Active Semester Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

7 issues

K
ey

Summary T Creat
ed

Updat
ed

D
ue

Assig
nee

Repo
rter

P Sta
tus

Resol
ution

MJ-
98

Push changes to development server Feb 18, 
2019

Feb 25, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
97

Number of points column for questions 
per course

Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
96

Search filter for questions in courses Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
95

Drag and drop questions to change 
order

Feb 18, 
2019

Mar 19, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
93

Make Location Uneditable When 
Syncing

Feb 18, 
2019

Feb 28, 
2019

Jorge 
Velez

Angel 
Cobo

Done Done

5 issues
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Attendees: Angel Cobo, Jorge Velez

Start time: <6:02 PM EST>

End time: <6:05 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Began making changes to the People View in MJ, such as adding an extra column and attempting to change the course column 
into a combo box.

What is planned to be done until the next scrum meeting?
Continue working on the People View and try to get the aforementioned combo box working.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Preparing to push the current development version of the changes that we made in Spring 2 for MJ onto the dev server.

What is planned to be done until the next scrum meeting?
Merge my changes to the master branch and push that to the development server.

What are the hurdles?
No hurdles.

20190220 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:11 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Looked further into what needs to be changed in the front/back-end of the People View.

What is planned to be done until the next scrum meeting?
Modify the front/back-end for the Students View.

What are the hurdles?
I'm not entirely sure what sort of approach to use for students to be defined to have courses and terms separated. Maybe use an 
association.

@Jorge Velez:

What was done since the last scrum meeting?
You finished preparing files for Mobile Judge development environment.

What is planned to be done until the next scrum meeting?
I want to push this to github and get it up and running on the development server as soon as possible.

What are the hurdles?
Struggling to understand how git works.

20190221 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <8:12 PM EST>

End time: <8;26 pm est>

@Angel Cobo:

What was done since the last scrum meeting?
Started making associations to the Courses, Terms, and Students models in order to display students that belong to a particular 
course, whose course belongs to a particular term.



What is planned to be done until the next scrum meeting?
Sync up my work with the master branch and start testing 

What are the hurdles?
I need to understand what's going on Sencha's model definitions, how they're being referenced in the front-end, and ensure that 
whenever I make changes to the models in the backend, to clear the database.

@Jorge Velez:

What was done since the last scrum meeting?
Pushed my changes to the code over to the Bitbucket repository. MJ-93 is now uneditable, but I haven't been able to 
appropriately test it.

What is planned to be done until the next scrum meeting?
I want to get a video out for MJ-93 and start working on my next user story.

What are the hurdles?
Cannot test my change because of a syncing issue.

20190222 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02 PM EST>

End time: <6:06 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Synced up my work with the master branch so that I may work from the current version of the project.

What is planned to be done until the next scrum meeting?
Set up a meeting with the VIP team to discuss the implementation of running queries that return students based on a list of 
semesters.

What are the hurdles?
I will need to rebuild the database due to the changes made to the models on the API.

@Jorge Velez:

What was done since the last scrum meeting?
I tried finishing one of my user stories and uploading a video for approval/

What is planned to be done until the next scrum meeting?
Ask my teammate what exactly needs to be done on MJ-93 since it was not approved.

What are the hurdles?
Need to figure out what needs to be done. 

20190225 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <9:58 PM EST>

End time: <10:07 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with the VIP team and discussed how we'll be tackling the 3 user stories regarding the sync between VIP and MJ. I'm 
also making decent progress on the term column implementation.

What is planned to be done until the next scrum meeting?
Continue working on the terms column and perhaps start transforming the course data cells into a dropdown similar to projects.

What are the hurdles?
I need to wait for a reply from the professor until I can make further progress on the terms column.



@Jorge Velez:

What was done since the last scrum meeting?
Got the development version pushed to MJ-dev and began working on MJ-93.

What is planned to be done until the next scrum meeting?
Continue working on MJ-93.

What are the hurdles?
Issues with syncing with VIP-dev.

20190226 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01 PM EST>

End time: <6:03 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
I spoke to our PO and asked him questions related to how he wants the terms, courses, and projects to be implemented.

What is planned to be done until the next scrum meeting?
Hopefully finalize my work on the terms column so that I may move on to the courses column.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Finished the location changes that were requested by the PO, but I have not tested it yet.

What is planned to be done until the next scrum meeting?
Moving to the search bar under the Questions Tab in Settings, specifically implementing a smart search of sorts.

What are the hurdles?
No hurdles.

20190227 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00 PM EST>

End time: <6:10 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Clarified a problem with the interaction between MJ and VIP, specifically how to grab the term ID field data if both IDs are 
different.

What is planned to be done until the next scrum meeting?
Finalize my work on the term column and discuss possible solutions to the aforementioned problem mentioned above.

What are the hurdles?
Having issues with joining two Sencha models in order to get the term ID name.

@Jorge Velez:

What was done since the last scrum meeting?
Ended up figuring out how to test out the syncing for MJ-93 and got it working. 

What is planned to be done until the next scrum meeting?
Start creating the video for MJ-93 and continue working on MJ-96, which is the search filter.

What are the hurdles?
None.



20190228 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01 PM EST>

End time: <6:15 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Discussed possible approach to syncing term problem with VIP. Attempted to make further progress on the term column 
implementation. Making steady progress.

What is planned to be done until the next scrum meeting?
Resolve issues with the models in Sencha where it cannot get the terms that I need for the term column in People View.

What are the hurdles?
I cannot get the store for terms currently since it seems to be returning null.

@Jorge Velez:

What was done since the last scrum meeting?
Got a video out for MJ-93 and begun work on MJ-96 (Search feature). 

What is planned to be done until the next scrum meeting?
Resolve the issues that I'm getting with the search bar.

What are the hurdles?
I'm getting issues with the search bar. I suspect that the issue is either that the store that I'm using to get the questions is null or 
the store function "getFilters" method is not working as expected.

20190301 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:31 PM EST>

End time: <6:49 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with the VIP team and decided that the best course of action is to meet up with the Product Owner to discuss further 
details.

What is planned to be done until the next scrum meeting?
Try to have something finished so that it may be showcased at the next meeting.

What are the hurdles?
I may have to tackle another user story, which may take up extra time.

@Jorge Velez:

What was done since the last scrum meeting?
Still having issues with the searchbar. I'm looking into possible solutions and will try to have this finished by Monday

What is planned to be done until the next scrum meeting?
I plan to test out a couple of plugins to see if I can get anywhere.
 

What are the hurdles?
I'm not sure if what I plan on using will work.

20190304 - Sprint 3 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez,  Masoud Sadjadi

Start time: <4:45 PM>

End time: <5:00 PM>



What went wrong?

Did we do a good job estimating our team's velocity?
Team members struggled to correctly estimate velocity due to misunderstandings in what the product owner wanted for certain 
stories.

Did we do a good job estimating the points (time required) for each user story?
Jorge's tasks were well estimated except for 1 story. The scope of the stories assigned to Angel was too wide compared to the 
points estimated for them.

Did each team member work as scheduled?
Yes, both members worked as scheduled. 

What went right?

 The product owner was informed and closely followed development as it happened. 

How to address the issues in the next sprint?

How to improve the process?
Developers should ensure they have a good understanding of tasks before working on them.

How to improve the product?
MJ team needs to work more closely with the VIP team to improve the product.

20190304 - Sprint 3 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <4:45 PM EST>

End time: <5:00 PM EST>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners:

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

K
ey

Summary T Created Updat
ed

D
ue

Assign
ee

Repor
ter

P Stat
us

Resolut
ion

 MJ-98 Push changes to development server Feb 18, 
2019

Feb 25, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

 MJ-97 Number of points column for questions per 
course

Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

 MJ-96 Search filter for questions in courses Feb 18, 
2019

Mar 04, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

 MJ-93 Make Location Uneditable When Syncing Feb 18, 
2019

Feb 28, 
2019

Jorge 
Velez

Angel 
Cobo

Done Done

4 issues

K
ey

Summary T Creat
ed

Upda
ted

D
ue

Assi
gnee

Rep
orter

P Stat
us

Resol
ution

MJ-
99

Add Unchanged Count When Syncing Feb 18, 
2019

Mar 04, 
2019

Angel 
Cobo

Angel 
Cobo

To 
Do

Unresolv
ed

MJ- Feb 18, Mar 19, Jorge Jorge 
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Sprint 4

20190304 : Sprint 4 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:00PM>

End time: <5:10PM>

After discussion, the velocity of the team were estimated to be 56 hours.

Our goal is to add full synchronization with VIP in regards to projects, courses, and semesters, and 
add several features to the Questions per Course page.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

95 Drag and drop questions to change order 2019 2019 Velez Velez Done Done

MJ-
94

Add a Term Column in Students under the People 
View

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
92

Make Courses Column data into a Dropdown Feb 18, 
2019

Feb 25, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progress 

Unresolv
ed

MJ-
91

Allow for multiple semesters to be called from VIP Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
90

Create active semesters that do not exist in MJ upon 
importing

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

MJ-
89

Get all student data for all active semesters if no 
semester is specified.

Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

In 
Progress 

Unresolv
ed

MJ-
88

Support More than One Active Semester Feb 18, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Done Done

8 issues

K
ey

Summary T Crea
ted

Upd
ated

D
ue

Assi
gnee

Rep
orter

P St
atus

Reso
lution

MJ-
106

Show Default Value for Disabled Questions on 
Questions Per Course View

Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Don
e

Done

MJ-
105

Improve Search in Question Per Course Page Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Don
e

Done

MJ-
104

Implement Decoder for Courses ID from VIP Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
103

Implement Decoder for Semester ID from VIP Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
102

Improve Sync on People View Mar 04, 
2019

Apr 14, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
101

Add Sync All for Semesters and Courses on Settings 
View

Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
95

Drag and drop questions to change order Feb 18, 
2019

Mar 19, 
2019

Jorge 
Velez

Jorge 
Velez

Don
e

Done

7 issues
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The team members indicated their willingness to work on the following user stories.

Angel Cobo

Jorge Velez

20190305 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <7:03 PM>

End time: <7:06 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Started looking into adding the sync button onto the settings page. 

What is planned to be done until the next scrum meeting?
Continue figuring out how to add sync button onto the sync settings page and get feedback from professor. 

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Finished MJ-106, and started working on MJ-105.

What is planned to be done until the next scrum meeting?
Continue working on super search for MJ-105.

What are the hurdles?

K
ey

Summary T Creat
ed

Upda
ted

D
ue

Assig
nee

Repo
rter

P St
atus

Resol
ution

MJ-
104

Implement Decoder for Courses ID from VIP Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo
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Cobo
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e

Done

MJ-
103

Implement Decoder for Semester ID from 
VIP

Mar 04, 
2019

Mar 19, 
2019
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Cobo
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e
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MJ-
102

Improve Sync on People View Mar 04, 
2019

Apr 14, 
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e

Done

MJ-
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Add Sync All for Semesters and Courses on 
Settings View

Mar 04, 
2019

Mar 19, 
2019
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Cobo
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e

Done

4 issues

K
ey

Summary T Cre
ated

Upd
ated

D
ue

Assi
gnee

Rep
orter

P S
tatus

Res
olution

MJ-
106

Show Default Value for Disabled Questions on 
Questions Per Course View

Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Do
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Done

MJ-
105

Improve Search in Question Per Course Page Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Do
ne

Done

MJ-
95

Drag and drop questions to change order Feb 18, 
2019

Mar 19, 
2019

Jorge 
Velez

Jorge 
Velez

Do
ne

Done

3 issues
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No hurdles.

20190306 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01 PM>

End time: <6:05 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Started adding post/get methods to terms route in the API.

What is planned to be done until the next scrum meeting?
Communicate with VIP team to begin testing sync.

What are the hurdles?
Need to wait on VIP team to continue their work.

@Jorge Velez:

What was done since the last scrum meeting?
Finished improving search filter for questions per course page.

What is planned to be done until the next scrum meeting?
Make videos and documentation for completed stories.

What are the hurdles?
No hurdles.

20190307 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:52 PM>

End time: <5:56 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Continued work on API for the term route. VIP finished on their end so work is continuing. 

What is planned to be done until the next scrum meeting?
Continue work on API and meet again with VIP team. 

What are the hurdles?
No hurdles. 

@Jorge Velez:

What was done since the last scrum meeting?
Continued working on documentation.

What is planned to be done until the next scrum meeting?
Make videos to allow review of work.

What are the hurdles?
No hurdles.

20190308 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez



Start time: <5:59 PM>

End time: <6:03 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Talked with VIP team to plan more details for improved syncing.

What is planned to be done until the next scrum meeting?
Meet with VIP team again tomorrow to find solutions for authentication on VIP side.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Submitted two user stories for review, and began work on drag/drop feature for questions per course.

What is planned to be done until the next scrum meeting?
Continue work on drag/drop feature. 

What are the hurdles?
No hurdles.

20190311 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:16 PM>

End time: <6:21 PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with VIP team, got authorization working on communication between the two. Have continued work on sync between MJ 
and VIP. 

What is planned to be done until the next scrum meeting?
Keep working on backend to get sync working. 

What are the hurdles?
Having difficulty parsing data received from VIP. 

@Jorge Velez:

What was done since the last scrum meeting?
Continued research for dragging/dropping questions into order. 

What is planned to be done until the next scrum meeting?
Continue research for question order drag/drop feature. Also work on documentation for previous sprints. 

What are the hurdles?
No hurdles.

20190313 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:03 PM>

End time: <6:07 PM>



@Angel Cobo:

What was done since the last scrum meeting?
Worked more on sync between VIP and MJ. Now have parse working for IDs sent from VIP. 

What is planned to be done until the next scrum meeting?
Try to fix issue with ID being out of range for course IDs. 

What are the hurdles?
Issue with ID being out of range for courses. 

@Jorge Velez:

What was done since the last scrum meeting?
Continue working on documentation and the drag/drop feature.

What is planned to be done until the next scrum meeting?
Continue work on drag/drop feature to get it functional.

What are the hurdles?
No hurdles.

20190318 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02PM>

End time: <6:06PM>

@Angel Cobo:

What was done since the last scrum meeting?
Can now sync all new data from VIP without issue, including semesters and their courses. Includes deletion of semesters not in 
VIP.

What is planned to be done until the next scrum meeting?
Hoping to get confirmation of deletion warning prompt working. 

What are the hurdles?
Having issues with frontend. 

@Jorge Velez:

What was done since the last scrum meeting?
Can now drag and drop questions, but this does not store order information.

What is planned to be done until the next scrum meeting?
Continue working on drag and drop story.

What are the hurdles?
Documentation for drag and drop grid plugins is lacking.

20190319 - Sprint 4 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez,  Masoud Sadjadi

Start time: <4:57 PM EST>

End time: <5:10 PM EST>

What went wrong?

Did we do a good job estimating our team's velocity?
More or less, we did a good job estimating our team's velocity. Most tasks were completed in the allotted time.

Did we do a good job estimating the points (time required) for each user story?



Each team member estimated their time required for each user story accurately.

Did each team member work as scheduled?
Yes, each team member contributed their amount of hours. 

What went right?

 Got most of our work done and we're in a good general pace to complete whatever is required for next Sprint.

How to address the issues in the next sprint?

How to improve the process?
We're generally satisfied with the current process that we've established. At this point, no adjustments need to be made.

How to improve the product?
Work closely with the product owner to fix up any bugs that he may encounter.

20190319 - Sprint 4 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <4:44 PM EST>

End time: <4:56 PM EST>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners:

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

Sprint 5
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MJ-
106

Show Default Value for Disabled Questions on 
Questions Per Course View

Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Don
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Done

MJ-
105

Improve Search in Question Per Course Page Mar 04, 
2019

Mar 08, 
2019

Jorge 
Velez

Angel 
Cobo

Don
e

Done

MJ-
104

Implement Decoder for Courses ID from VIP Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
103

Implement Decoder for Semester ID from VIP Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
101

Add Sync All for Semesters and Courses on Settings 
View

Mar 04, 
2019

Mar 19, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

5 issues

Key Summary T Created Updated Due Assignee Reporter P Status Resolution

 MJ-95 Drag and drop questions to change order  
Feb 18, 
2019

Mar 19, 
2019

Jorge 
Velez

Jorge 
Velez  Done Done
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20190319 : Sprint 5 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:15 PM EST>

End time: <5:34 PM EST>

After discussion, the velocity of the team were estimated to be 52 hours.

Our goal is finish allowing judges to judge multiple courses and finalize sync between MJ and VIP.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

The team members indicated their willingness to work on the following user stories.

Angel Cobo

Jorge Velez
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D
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P St
atus
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MJ-
114

Transform Term Sections Info into Tabs under Settings 
View

Mar 22, 
2019

Mar 30, 
2019

Angel 
Cobo

Angel 
Cobo

Don
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Done

MJ-
112

Get active only semesters from VIP Mar 19, 
2019

Apr 03, 
2019

Angel 
Cobo

Jorge 
Velez

Don
e

Done

MJ-
111

Improve sync all functionality in settings page Mar 19, 
2019

Apr 14, 
2019

Angel 
Cobo

Jorge 
Velez

To 
Do

Unresolv
ed

MJ-
110

Make cookie header editable on MJ side
Mar 19, 
2019

Mar 30, 
2019

Angel 
Cobo

Jorge 
Velez

Don
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Done

MJ-
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Judges can choose how many students they wish to 
judge
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2019

Apr 05, 
2019
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Done

MJ-
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Judges only see questions assigned for the course they 
are currently judging

Mar 19, 
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Done
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Allow judges to choose what courses to judge during 
check in
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2019
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Done
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20190320 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <7:59 PM EST>

End time: <8:03 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Looked into and tried out possible implementations for editing the cookie header for the VIP and MJ sync.

What is planned to be done until the next scrum meeting?
Continue working with the VIP team to improve the syncing and contact the professor to ask a couple of questions regarding the 
approach to grabbing all semesters and active ones.

What are the hurdles?
One of the approaches for the cookie header will require extensive research on Extjs, which I'm somewhat struggling with.

@Jorge Velez:

What was done since the last scrum meeting?
Begun looking into how to implement the feature where judges only see questions related to the students they are grading.

What is planned to be done until the next scrum meeting?
Continue working on this story and once I try making changes, I will set up an appointment with the product owner .

What are the hurdles?
I don't know an effective way to test, as in impersonating a judge.

20190321 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:28 PM EST>

End time: <5:32 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
I talked with the VIP team regarding cookie header matters and how we will be fetching data from their side. We agreed that 
some things need to be clarified so I left a couple of questions for the product owner.

What is planned to be done until the next scrum meeting?
Patiently wait for what the product owner has to say about the questions that I asked.

What are the hurdles?
No hurdles.

@Jorge Velez:

MJ-
109

Judges can choose how many students they wish to 
judge

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Do
ne

Done

MJ-
108

Judges only see questions assigned for the course 
they are currently judging

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Do
ne

Done

MJ-
107

Allow judges to choose what courses to judge during 
check in

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Do
ne

Done

3 issues
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What was done since the last scrum meeting?
Kept looking for the part of the code that I need to modify. I updated my code to be the most recent version up on the master 
branch.

What is planned to be done until the next scrum meeting?
Continue working on the judges feature where they only judge students in courses that they choose to judge.

What are the hurdles?
I don't know how the judging process works yet.

20190322 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:13 PM EST>

End time: <6:18 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Completed the product owner's request of moving all the settings contained within terms into their own separate tabs and also 
added a way to edit the cookie header.

What is planned to be done until the next scrum meeting?
Fix up the bugs that came up after migrating the Terms Settings onto different tabs and approach VIP team in regards to issues 
that I'm having when fetching with the wrong cookie header.

What are the hurdles?
A couple of bugs came up after the migration of the Terms Settings and it seems like I can fetch data from MJ even if the cookie 
headers don't match.

@Jorge Velez:

What was done since the last scrum meeting?
Found the part of the code that needs some modifications for the judges to be able to judge students of a chosen course.   

What is planned to be done until the next scrum meeting?
I will implement the code that I think will work for the aforementioned user story and I will try to set up an appointment with the 
professor on Monday discuss to discuss how to impersonate a judge to test changes.

What are the hurdles?
I would not know if what I'm doing will work since there's no practical way of me testing it.

20190325 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02 PM EST>

End time: <6:06 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
I finished up MJ-110 and MJ-114, so I should be able to have the video ready relatively soon. I also made some decent progress 
with the Sync interface under Settings in that I now understand how to iterate through the JSON file by using ExtJs.

What is planned to be done until the next scrum meeting?
Get the video done and continue working on the Sync interface.

What are the hurdles?
None to report so far.

@Jorge Velez:

What was done since the last scrum meeting?
I'm thinking that I have MJ-108 working and I'll be testing it by impersonating a judge.

What is planned to be done until the next scrum meeting?



I'm going to work on getting the judge invite and the import template working.
What are the hurdles?

Until the template and invite features are fixed, I cannot test MJ-108.

20190326 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:56 PM EST>

End time: <6:01 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
I continued to work on the implementation of the interface for the Sync UI. I have, however, run into problems with the syncing, 
which has halted my progress on the videos.

What is planned to be done until the next scrum meeting?
Meet up with the VIP team to try to get the syncing working as fast as possible.

What are the hurdles?
I am unable to grab data from VIP at the moment.

@Jorge Velez:

What was done since the last scrum meeting?
I'm tracing down the error that's preventing me from inviting judges.

What is planned to be done until the next scrum meeting?
Keep trying to track down where the error is occurring.

What are the hurdles?
The aforementioned error regarding a null value for looking up judges.

20190327 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:06 PM EST>

End time: <6:09 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Figured out why I was able to sync with VIP; their database appears to be dead. Because of this, I decided to continue working 
on the frontend for now as I wait for VIP's side to be fixed.

What is planned to be done until the next scrum meeting?
I need to contact the professor regarding a design flaw for the Sync All interface.

What are the hurdles?
I still cannot sync with VIP.

@Jorge Velez:

What was done since the last scrum meeting?
Fixed a bug where I wasn't able to import judges, which was a validation error. I moved on to work on figuring out why emails 
cannot be sent.

What is planned to be done until the next scrum meeting?
Working out the emails issue.

What are the hurdles?
Until I fix this issue, I cannot move on to my other stories.

20190328 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01 PM EST>

End time: <6:07 PM EST>



@Angel Cobo:

What was done since the last scrum meeting?
Attempted to work Sync UI, but ran into plenty of problems trying to display the syncing information.

What is planned to be done until the next scrum meeting?
Start looking at alternative designs, maybe consider using a wizard instead of a message box.

What are the hurdles?
I still cannot sync with VIP, so it will make testing harder.

@Jorge Velez:

What was done since the last scrum meeting?
Figured out all the problems with inviting judges and fixed all of those. Now I moved on to the user story where I will impersonate 
a judge.

What is planned to be done until the next scrum meeting?
I'm going to try to manually adding students through the API for testing.

What are the hurdles?
You cannot judge students since VIP database is still down.

20190329 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:13 PM EST>

End time: <6:16 PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Fixed up any bugs that I had in my stories and finished up the videos to showcase them.

What is planned to be done until the next scrum meeting?
Await feedback from professor and start drawing mockups for the design of the Sync UI.

What are the hurdles?
None.

@Jorge Velez:

What was done since the last scrum meeting?
I keep trying to test my story, but I'm unable to do so until I have grade-able students. This is for MJ-108

What is planned to be done until the next scrum meeting?
Contact VIP to upload a more recent version of the database.

What are the hurdles?
I am unable to test my story.

20190401 - Sprint 5 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez,  Masoud Sadjadi

Start time: <4:35PM>

End time: <4:45PM>

What went wrong?

Did we do a good job estimating our team's velocity?
No, we were not able to finish all stories.

Did we do a good job estimating the points (time required) for each user story?
Yes, each team estimated each task accordingly. We were not able to finish due to external pressures.



Did each team member work as scheduled?
Yes, each team member worked as scheduled.

What went right?

 We were able to fix several bugs and are nearly ready to deploy changes to production.

How to address the issues in the next sprint?

How to improve the process?
Budget more time for stories expecting hurdles such as bugs and errors.

How to improve the product?
Work more closely with the VIP team to improve features.

20190401 - Sprint 5 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez,  Masoud Sadjadi

Start time: <4:30PM>

End time: <4:35PM>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners:

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

Sprint 6

K
ey

Summary T Crea
ted
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D
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gnee

Rep
orter

P St
atus

Reso
lution

MJ-
114

Transform Term Sections Info into Tabs under Settings 
View

Mar 22, 
2019

Mar 30, 
2019

Angel 
Cobo

Angel 
Cobo

Don
e

Done

MJ-
110

Make cookie header editable on MJ side Mar 19, 
2019

Mar 30, 
2019

Angel 
Cobo

Jorge 
Velez

Don
e

Done

MJ-
108

Judges only see questions assigned for the course they 
are currently judging

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Don
e

Done

3 issues
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tus
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ution

MJ-
112

Get active only semesters from VIP Mar 19, 
2019

Apr 03, 
2019

Angel 
Cobo

Jorge 
Velez

Done Done

MJ-
111

Improve sync all functionality in settings page Mar 19, 
2019

Apr 14, 
2019

Angel 
Cobo

Jorge 
Velez

To 
Do

Unresolve
d

MJ-
109

Judges can choose how many students they wish 
to judge

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
107

Allow judges to choose what courses to judge 
during check in

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done
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20190401 : Sprint 6 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <4:45PM>

End time: <4:54PM>

After discussion, the velocity of the team were estimated to be 56 hours.

Our goal is to finish adding features to prepare for movement to production.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

The team members indicated their willingness to work on the following user stories.

Angel Cobo

Jorge Velez

20190402 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:04PM>

End time: <6:08PM>
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D
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Repo
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P Sta
tus
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ution

MJ-
112

Get active only semesters from VIP Mar 19, 
2019

Apr 03, 
2019

Angel 
Cobo

Jorge 
Velez

Done Done

MJ-
109

Judges can choose how many students they wish 
to judge

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
107

Allow judges to choose what courses to judge 
during check in

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

3 issues

Key Summary T Created Updated Due Assignee Reporter P Status Resolution

MJ-
112

Get active only semesters from 
VIP  

Mar 19, 
2019

Apr 03, 
2019

Angel 
Cobo

Jorge 
Velez  Done Done
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D
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MJ-
109

Judges can choose how many students they 
wish to judge

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez
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Velez
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e

Done

MJ-
107

Allow judges to choose what courses to judge 
during check in

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez
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Velez

Don
e

Done
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@Angel Cobo:

What was done since the last scrum meeting?
Fixed all the bugs related to syncing to the DB, and have been improving the frontend to display more information when syncing.

What is planned to be done until the next scrum meeting?
    Continue working on information displayed when syncing

What are the hurdles?
No hurdles

@Jorge Velez:

What was done since the last scrum meeting?
Have almost finished frontend for judge check-in process

What is planned to be done until the next scrum meeting?
Finish frontend work and begin working on the backend

What are the hurdles?
No hurdles

20190403 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <8:35PM>

End time: <8:38PM>

@Angel Cobo:

What was done since the last scrum meeting?
Finished video showcasing sync changes.

What is planned to be done until the next scrum meeting?
Push changes to MJ-Dev and test

What are the hurdles?
No hurdles

@Jorge Velez:

What was done since the last scrum meeting?
Continued work on improving the judge check in process

What is planned to be done until the next scrum meeting?
Finish adding changes to the backend

What are the hurdles?
Getting authorization errors when trying to hit the API.

20190404 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00PM>

End time: <6:06PM>

@Angel Cobo:

What was done since the last scrum meeting?
Fixed more bugs on the settings page and features requested by the professor.



What is planned to be done until the next scrum meeting?
Need to communicate with VIP team to continue work on sync features. 

What are the hurdles?
Can't continue without the VIP team.

@Jorge Velez:

What was done since the last scrum meeting?
Judges can now choose how many students they want to grade.

What is planned to be done until the next scrum meeting?
Allow course selection during check in to work correctly.

What are the hurdles?
No hurdles

20190405 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:12PM>

End time: <6:15PM>

@Angel Cobo:

What was done since the last scrum meeting?
Fixed bugs with syncing, and changed functionality of the sync button on the people view.

What is planned to be done until the next scrum meeting?
Waiting to try pushing work to production

What are the hurdles?
No hurdles

@Jorge Velez:

What was done since the last scrum meeting?
Finished improvements to the check in process

What is planned to be done until the next scrum meeting?
Fix the assignments of students so that it is round robin and only show students in the selected courses during check in.

What are the hurdles?
Need to hurry to complete both tasks.

20190408 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:25PM>

End time: <6:29PM>

@Angel Cobo:

What was done since the last scrum meeting?
Fixed issue regarding grades not appearing.

What is planned to be done until the next scrum meeting?
Look into 1) fixing student update bug and 2) fix the term column in the people view to show the term name rather than ID.

What are the hurdles?
No hurdles.



@Jorge Velez:

What was done since the last scrum meeting?
Got judge assignment to work as expected and we finished moving new features to MJ production.

What is planned to be done until the next scrum meeting?
Look into issue with dashes causing emails not to send.

What are the hurdles?
No hurdles.

20190409 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:14PM>

End time: <6:20PM>

@Angel Cobo:

What was done since the last scrum meeting?
Changed the term ID column in the people view to show term names rather than IDs and added the profile picture column back. 
Also changed appearance of sync on people view.

What is planned to be done until the next scrum meeting?
Meet up with VIP team to try getting profile picture syncing working.

What are the hurdles?
Can't replicate 500 error professor got when deleting a judge.

@Jorge Velez:

What was done since the last scrum meeting?
Fixed error where characters used in the last name were limited in the extra email field, and fixed a bug where a specific user 
was not showing up in judges view. 

What is planned to be done until the next scrum meeting?
Fix more bugs as reported by product owner.

What are the hurdles?
No hurdles.

20190410 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <3:58PM>

End time: <4:02PM>

@Angel Cobo:

What was done since the last scrum meeting?
Looked into suggestion regarding judge deletions asked by PO, and worked on bugs found by PO.

What is planned to be done until the next scrum meeting?
Contact VIP team and work on documentation.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Worked on bug fixes as needed by PO



What is planned to be done until the next scrum meeting?
Continue to work on bug fixes and work on documentation.

What are the hurdles?
No hurdles.

20190411 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:06PM>

End time: <6:10PM>

@Angel Cobo:

What was done since the last scrum meeting?
Met up with VIP team and discussed possible solutions for adding the profile image to the people view. Also have been working 
on documentation.

What is planned to be done until the next scrum meeting?
Continue working on documentation

What are the hurdles?

@Jorge Velez:

What was done since the last scrum meeting?
Looking into having default value for semester show on number of students to judge during check in.

What is planned to be done until the next scrum meeting?
Once that is complete, work on documentation.

What are the hurdles?
No hurdles.

20190412 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <4:25PM>

End time: <4:30PM>

@Angel Cobo:

What was done since the last scrum meeting?
Looked into 500 error with deleting a judge and determined that it was functioning as expected. Also looked into email 
confirmation bug and could not find a solution.

What is planned to be done until the next scrum meeting?
Work on documentation.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Continue looking into how to get the default number of judges per student to appear during check in.

What is planned to be done until the next scrum meeting?
Work on documentation.

What are the hurdles?
No hurdles.



20190415 - Sprint 6 Retrospective Meeting Minutes

Attendees: Angel Cobo, Jorge Velez,  Masoud Sadjadi

Start time: <6:00PM EST>

End time: <6:10PM EST>

What went wrong?

Did we do a good job estimating our team's velocity?
Overall, we did a pretty good job estimating our team's velocity.

Did we do a good job estimating the points (time required) for each user story?
We finished our user stories and accomplished any other task that the PO assigned to us.

Did each team member work as scheduled?
Each team member did indeed work as scheduled.

What went right?

Both the development and production servers are running and are fully functional. We also managed to fix up most of the bugs that were 
found throughout the duration of this Sprint.

How to address the issues in the next sprint?

How to improve the process?
Be able to divide the work evenly for time-sensitive tasks.

How to improve the product?
Continue working out the bugs that came from this version of Mobile Judge.

20190415 - Sprint 6 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <5:51PM EST>

End time: <6:00PM EST>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners:

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.

N/A

Sprint 7

K
ey

Summary T Creat
ed

Upda
ted

D
ue

Assig
nee

Repo
rter

P Sta
tus

Resol
ution

MJ-
112

Get active only semesters from VIP Mar 19, 
2019

Apr 03, 
2019

Angel 
Cobo

Jorge 
Velez

Done Done

MJ-
109

Judges can choose how many students they wish 
to judge

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

MJ-
107

Allow judges to choose what courses to judge 
during check in

Mar 19, 
2019

Apr 05, 
2019

Jorge 
Velez

Jorge 
Velez

Done Done

3 issues

https://sp-jira.cis.fiu.edu:8443/browse/MJ-112?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-112?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-112?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-112?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-109?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-109?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-109?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-109?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-109?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-107?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-107?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-107?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-107?src=confmacro
https://sp-jira.cis.fiu.edu:8443/browse/MJ-107?src=confmacro
https://sp-jira.cis.fiu.edu:8443/secure/IssueNavigator.jspa?reset=true&jqlQuery=key+%3D+MJ-107+or+key+%3D+MJ-109+or+key+%3D++MJ-112+&src=confmacro


20190415 : Sprint 7 Planning Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <6:15PM EST>

End time: <6:20PM EST>

After discussion, the velocity of the team were estimated to be 56 hours.

Our goal is to attend the Senior Project Showcase and finish up any remaining documentation.

The product owner chose the following user stories to be done during the next sprint. They are ordered based on their priority.

N/A

The team members indicated their willingness to work on the following user stories.

Angel Cobo
N/A

Jorge Velez
N/A

20190416 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00PM EST>

End time: <6:06PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Worked on the Judge Registration and Judging Process posters.

What is planned to be done until the next scrum meeting?

Continue working on documentation.

What are the hurdles?
No hurdles

@Jorge Velez:

What was done since the last scrum meeting?
I fixed two issues that the PO was asking about, one of them was a fix to one of the key constraints, and made locations into 
strings so he can freely edit the field.

What is planned to be done until the next scrum meeting?
Work on documentation.

What are the hurdles?
No hurdles.

20190417 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:00PM EST>



End time: <6:03PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Prepared judge registration and judging process posters.

What is planned to be done until the next scrum meeting?

Continue preparing for showcase.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Fixed last minute bugs found within judging registration.

What is planned to be done until the next scrum meeting?
Continue preparing for showcase.

What are the hurdles?
No hurdles

20190419 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01PM EST>

End time: <6:05PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Went to the showcase and helped judges with their registration.

What is planned to be done until the next scrum meeting?

Work on final deliverable.

What are the hurdles?
None.

@Jorge Velez:

What was done since the last scrum meeting?
Went to the showcase and helped judges with their registration.

What is planned to be done until the next scrum meeting?
Work on final deliverable.

What are the hurdles?
None.

20190422 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01PM EST>

End time: <6:06PM EST>



@Angel Cobo:

What was done since the last scrum meeting?
Begun working on final deliverable.

What is planned to be done until the next scrum meeting?

Continue working on final deliverable.

What are the hurdles?
None.

@Jorge Velez:

What was done since the last scrum meeting?
Begun working on final deliverable.

What is planned to be done until the next scrum meeting?
Continue working on final deliverable.

What are the hurdles?
None.

20190423 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:02PM EST>

End time: <6:04PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Touched up the final documentation and talked with the VIP team regarding the Syncing process video that they requested us to 
make.

What is planned to be done until the next scrum meeting?

Continue working on the final deliverable and finish up the video requested by the VIP team.

What are the hurdles?
None.

@Jorge Velez:

What was done since the last scrum meeting?
Fixed the calculations of raw grade and maximum grade to use the new question tables.

What is planned to be done until the next scrum meeting?
Continue working on the final deliverable.

What are the hurdles?
None.

20190424 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <5:43PM EST>

End time: <5:46PM EST>

@Angel Cobo:

What was done since the last scrum meeting?



Finished the requested video on synchronization between VIP and MJ for the VIP team. Started working on the installation video.

What is planned to be done until the next scrum meeting?

Finish up the installation video and start working on the shortcomings video.

What are the hurdles?
I need a fresh version of the current data in the production server to proceed forward.

@Jorge Velez:

What was done since the last scrum meeting?
Fix the issue with the grade averages not appearing correctly. Started compiling the information into an excel file for the 
professor.

What is planned to be done until the next scrum meeting?
Working on the videos.

What are the hurdles?
No hurdles.

20190425 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:04PM EST>

End time: <6:07PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Tested the latest SQL dump and it works perfectly. I can now resume in recording the videos.

What is planned to be done until the next scrum meeting?

Finish up the installation video.

What are the hurdles?
No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
More or less done with the excel request.

What is planned to be done until the next scrum meeting?
Expecting to finish videos by today.

What are the hurdles?
No hurdles.

20190426 - Daily Scrum Meeting Minutes

Attendees: Angel Cobo, Jorge Velez

Start time: <6:01PM EST>

End time: <6:03PM EST>

@Angel Cobo:

What was done since the last scrum meeting?
Worked on final documentation.

What is planned to be done until the next scrum meeting?



Complete final documentation.
What are the hurdles?

No hurdles.

@Jorge Velez:

What was done since the last scrum meeting?
Worked on final documentation.

What is planned to be done until the next scrum meeting?
Complete final documentation.

What are the hurdles?
No hurdles.

20190428 - Sprint 7 Review Meeting Minutes

Attendees: Angel Cobo, Jorge Velez, Masoud Sadjadi

Start time: <>

End time: <>

After a show and tell presentation, the implementation of the following user stories were accepted by the product owners:

The following ones were rejected and moved back to the product backlog to be assigned to a future sprint at a future Spring Planning meeting.
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